ENFIELD)‘ﬁ
Council

Appendix 1

London Borough of Enfield
Pension Fund
Governance and

Compliance Statement
January 2021

The London Borough of Enfield is the Administering Authority of the London Borough of
Enfield Pension Fund and administers the Local Government Pension Scheme on behalf of
participating employers

Resources Department
Enfield Council

Civic Centre, Silver Street
Enfield EN1 3XY

Pension Policy and Investment Committee
www.enfield.gov.uk




Governance and Compliance Statement

The London Borough of Enfield is the Administering Authority of the London Borough of Enfield
Pension Fund and administers the Local Government Pension Scheme on behalf of participating
employers.

Regulation 55 of the Local Government Pension Scheme Regulations 2013 requires Local
Government Pension Scheme (LGPS) Administering Authorities to publish Governance Policy
and Compliance Statements setting out information relating to how the Administering Authority
delegates its functions under those regulations and whether it complies with guidance given by
the Secretary of State for Communities and Local Government. It also requires the Authority to
keep the statement under to review and to make revisions as appropriate and where such
revisions are made to publish a revised statement.

Aims and Objectives
Enfield Council recognises the significance of its role as Administering Authority to the London
Borough of Enfield Pension Fund on behalf of its stakeholders which include:

e Over 23,200 current and former members of the Fund, and their dependants
e around 40 employers within the Enfield Council area or with close links to Enfield Council
e the local taxpayers within the London Borough of Enfield.

In relation to the governance of the Fund, our objectives are to ensure that:

¢ all staff and Pension Policy & Investment Committee Members charged with the financial
administration and decision-making with regard to the Fund are fully equipped with the
knowledge and skills to discharge the duties and responsibilities allocated to them

e the Fund is aware that good governance means an organisation is open in its dealings
and readily provides information to interested parties

e all relevant legislation is understood and complied with

¢ the Fund aims to be at the forefront of best practice for LGPS funds

e the Fund manages Conflicts of Interest appropriately

Structure

The Constitution of the Council sets out how the Council operates, how decisions are made and
the procedures which are followed to ensure that these are efficient, transparent and that those
who made the decisions are accountable to local people.

The Council delegates its responsibility for administering the Fund to the Pension Policy &
Investment Committee. The terms of this delegation are as set out in the Council Constitution
and provide that the Committee is responsible for consideration of all pension matters and
discharging the obligations and duties of the Council under the Superannuation Act 1972 and
various statutory matters relating to investment issues.

The Constitution sets out the framework under which the Pension Fund is to be administered as
depicted in the diagram below.
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Terms of Reference for the Pension Policy & Investment Committee

The Constitution allows for the appointment of a Pension Policy & Investment Committee which
has responsibility for the discharge of all non-executive functions assigned to it.

The following are the terms of reference for the Pension Policy & Investment Committee:

a) To act as Trustees of the Council's Pension Fund, consider pension matters and meet
the obligations and duties of the Council under the Superannuation Act 1972, the Public
Service Pensions Act 2013, and the various pensions’ legislation.

b) To make arrangements for the appointment of and to appoint suitably qualified pension
fund administrators, actuaries, advisers, investment managers and custodians and
periodically to review those arrangements.

c) To formulate and publish an Investment Strategy Statement.

d) To set the overall strategic objectives for the Pension Fund, having taken appropriate
expert advice, and to develop a medium-term plan to deliver the objectives.

e) To determine the strategic asset allocation policy, the mandates to be given to the
investment managers and the performance measures to be set for them.

f) To make arrangements for the triennial actuarial valuation, to monitor liabilities and to
undertake any asset/liability and other relevant studies as required.

g) To monitor the performance and effectiveness of the investment managers and their
compliance with the Statement of Investment Principles.

h) To set an annual budget for the operation of the Pension Fund and to monitor income
and expenditure against budget.

i) Toreceive and approve an Annual Report on the activities of the Fund prior to publication.

j) To make arrangements to keep members of the Pension Fund informed of performance
and developments relating to the Pension Fund on an annual basis.

k) To keep the terms of reference under review.
I) To determine all matters relating to admission body issues.



m) To focus on strategic and investment related matters at two Pension Policy & Investment
Committee meetings.

n) To review the Pension Fund’s policy and strategy documents on a regular basis and
review performance against the Fund’s objectives within the business plan

o) To maintain an overview of pensions training for Members.
Membership of the Pension Policy & Investment Committee

The Council decides the composition and makes appointments to the Pension Policy &
Investment Committee. Currently the membership of the Committee is a minimum of 6 elected
Members from Enfield Council on a politically proportionate basis and the Pension Policy &
Investment Committee will elect a Chair and Vice Chair. All Enfield Council elected Members
have voting rights on the Committee and three voting members of the Committee are required
to be able to deem the meeting quorate.

Members of the Pension Policy & Investment Committee are required to declare any interests
that they have in relation to the Pension Fund or items on the agenda at the commencement of
the meeting.

The Fund is aware that good governance means an organisation is open in its dealings and
readily provides information to interested parties; meetings are open to members of the public
who are welcome to attend. However, there may be occasions when members of the public are
excluded from meetings when it is likely in view of the nature of the business to be transacted
or the nature of the proceedings that confidential information would be disclosed.

Meetings

The Pension Policy & Investment Committee shall meet at least four times a year in the ordinary
course of business and additional meetings may be arranged as required to facilitate its work.
Work for the year will be agreed with the Committee to include dedicated training sessions for
Committee members.

Agendas for meetings will be agreed with the Chair and will be circulated with supporting papers
to all members of the Committee, Officers of the Council as appropriate and the Fund’s
Investment Advisor.

The Council will give at least five clear working days’ notice of any meeting by posting details of
the meeting at the Enfield Civic Centre and on the Council’'s website. The Council will make
copies of the agenda and reports open to the public available for inspection at least five clear
working days before the meeting. If an item is added to the agenda later, the revised agenda
will be open to inspection from the time the item was added to the agenda. The reason for
lateness will be specified in the report.

There may on occasions be items which may be exempt from the agenda, reports and minutes
of the meetings when it is likely in view of the nature of the business to be transacted or the
nature of the proceedings that confidential information would be disclosed. ltems which are most
likely to be excluded are issues where to disclose information would contravene an individual’s
privacy or where there are financial interests which may be compromised as a result of
disclosure for example discussions surrounding contracts.



The Council will make available copies of the minutes of the meeting and records of decisions
taken for six years after a meeting. Minutes of meetings and records of decisions are available
for inspection on the Council’s website:

http://governance.enfield.gov.uk/ieListMeetings.aspx? Committeeld=664

Other Delegations of Powers

The Pension Policy & Investment Committee act as quasi trustees and oversee the management
of the Pension Fund. As quasi trustees the Committee has a clear fiduciary duty in the
performance of their functions, they must ensure that the Fund is managed in accordance with
the regulations and to do so prudently and impartially and to ensure the best possible outcomes
for the Pension Fund, its participating employers, local taxpayers and Scheme members. Whilst
trustees can delegate some of their powers, they cannot delegate their responsibilities as
trustees. Appendix A outlines the areas that the Pension Policy & Investment Committee has
currently delegated though these may be added to from time to time.

Under the Council’s Constitution delegated powers have been given to the Executive Director
of Resources in relation to all other pension fund matters, in addition to his role as Chief Financial
Officer (often called S151 Officer). As Chief Financial Officer he is responsible for the
preparation of the Pension Fund Annual Report & Accounts and ensuring the proper financial
administration of the Fund. As appropriate the Executive Director of Resources will delegate
aspects of the role to other officers of the Council including the Pensions & Treasury Manager
and to professional advisors within the scope of the LGPS Regulations.

Pension Board

With effect from 1 April 2015, each Administering Authority is required to establish a local
Pension Board to assist them with:

e securing compliance with the LGPS Regulations and any other legislation relating to the
governance and administration of the Scheme, and requirements imposed in relation to
the LGPS by the Pensions Regulator

¢ ensuring the effective and efficient governance and administration of the Pension Fund

Such Pension Boards are not local authority committees; as such the Constitution of Enfield
Council does not apply to the Pension Board unless it is expressly referred to in the Board’s
terms of reference. The Enfield Pension Board established by Enfield Council and the full terms
of reference of the Board can be found within the Council’s Constitution. The key points are
summarised below.

Role of the Pension Board

The Council has charged the Pension Board with providing oversight of the matters outlined
above. The Pension Board, however, is not a decision making body in relation to the
management of the Pension Fund and the Pension Fund's management powers and
responsibilities which have been delegated by the Council to the Pension Policy & Investment
Committee or otherwise remain solely the powers and responsibilities of them, including but not
limited to the setting and delivery of the Fund's strategies, the allocation of the Fund's assets
and the appointment of contractors, advisors and fund managers.



Membership of the Pension Board

The Pension Board consists of 6 members as follows:
e Three Employer Representatives
e Three Scheme Member Representatives

Pension Board members, (excluding any Independent Member), have individual voting rights
but it is expected the Pension Board will as far as possible reach a consensus.

A meeting of the Pension Board is only quorate when two of the six Employer and Scheme
Member Representatives are present, and where the Board has an Independent Member they
must also be present.

The members of the Board are appointed by an Appointments Panel which consists of:
e the Cabinet Member for Resources
e the Executive Director of Resources
e the Director of Finance
e the Executive Director of Legal & Governance

Members of the Pension Board are required to declare any interests that they have in relation
to the Pension Fund or items on the agenda at the commencement of the meeting.

Meetings

The Pension Board meets at least twice a year in the ordinary course of business and additional
meetings may be arranged as required to facilitate its work. The Pension Board will be treated
in the same way as a Committee of Enfield Council and, as such, members of the public may
attend and papers will be made public in the same way as described above for the Pension
Policy & Investment Committee.

Policy Documents

In addition to the foregoing, there are a number of other documents which are relevant to the
Governance and management of the Pension Fund. Brief details of these are listed below and
the full copies of all documents can be found on the Pension Fund Website:
http://governance.enfield.gov.uk/mgCommitteeDetails.aspx?1D=664

Funding Strategy Statement

The Funding Strategy Statement forms part of the framework for the funding and management
of the Pension Fund. It sets out how the Fund will approach its liabilities and contains a schedule
of the minimum contribution rates that are required of individual employers within the Fund. The
Funding Strategy Statement (FSS) is drawn up by the Administering Authority in collaboration
with the Fund’s actuary and after consultation with the Fund’s employers. The FSS forms part
of a broader framework which covers the Pension Fund and applies to all employers participating
in the Fund. The FSS represents a summary of the Fund’s approach to funding the liabilities of
the Pension Fund.

Investment Strategy Statement

The Investment Strategy Statement (ISS) replaced the Statement of Investment Principles from
1st April 2016. The Local Government Pension Scheme (Management and Investment of Funds)
Regulations 2016 require administering authorities to formulate and to publish a statement of its



investment strategy, in accordance with guidance issued from time to time by the Secretary of
State.

This ISS is designed to be a living document and is an important governance tool for the Fund.
This document sets out the investment strategy of the Fund, provides transparency in relation
to how the Fund investments are managed, acts as a risk register, and has been designed to be
informative but reader focused.

This document will be reviewed following the completion of the Fund investment strategy review
and updated revised version will be tabled at the November Pension Policy & Investment
Committee meeting for approval.

Governance Policy Compliance Statement

This sets out the Pension Fund’s compliance with the Secretary of State’s Statutory Guidance
on Governance in the LGPS. This is attached as Appendix B and shows where the Fund is
compliant or not compliant with best practice and the reasons why it may not be compliant.

Training Policy
Enfield Council has a Training Policy which has been put in place to assist the Fund in achieving
its governance objectives and all Pension Policy & Investment Committee members, Pension
Board members and senior officers are expected to continually demonstrate their own personal
commitment to training and to ensuring that the governance objectives are met.
To assist in achieving these objectives, the London Borough of Enfield Pension Fund aims to
comply with:

¢ the CIPFA Knowledge and Skills Frameworks and

¢ the knowledge and skills elements of the Public Service Pensions Act 2013 and

¢ the Pensions Regulator's (TPR) Code of Practice for Public Service Schemes.

As well as any other LGPS specific guidance relating to the knowledge and skills of Pension
Policy & Investment Committee members, Pension Board members or pension fund officers
which may be issued from time to time.

Members of the Pension Policy & Investment Committee, Pension Board and officers involved
in the management of the Fund will receive training to ensure that they meet the aims of the
Training Policy with training schedules drawn up and reviewed on at least on annual basis.

Annual Report and Accounts

As part of the financial standing orders it is the duty of the Chief Financial Officer to ensure that
record keeping and accounts are maintained by the Pension Fund. The Pension Fund accounts
are produced in accordance with the accounting recommendations of the Financial Reports of
Pension Schemes - Statement of Recommended Practice. The financial statements summarise
the transactions of the Scheme and deal with the net assets of the Scheme. The statement of
accounts is reviewed by both the Pension Policy & Investment Committee and the Audit
Committee and incorporated in the Statement of Accounts for the Council. Full copies of the
Report and Accounts are distributed to employers in the Fund and other interested parties and
a copy placed on the websites:
http://governance.enfield.gov.uk/mgCommitteeDetails.aspx?1D=664

Communication Policy
This document sets out the communications policy of the administering authority and sets out
the strategy for ensuring that all interested parties are kept informed of developments in the



Pension Fund. This helps to ensure transparency and an effective communication process for
all interested parties. A copy of the policy can be found on the Pensions website:
http://governance.enfield.gov.uk/mgCommitteeDetails.aspx?1D=664

Discretions Policies

Under the Local Government Pension Scheme regulations, the Administering Authority has a
level of discretion in relation to a number of areas. The Administering Authority reviews these
policies as appropriate and will notify interested parties of any significant changes. Employing
Authorities are also required to set out their discretions policies in respect of areas under the
Regulations where they have a discretionary power. Copies of both the Administering Authority
and the London Borough of Enfield” Employing Authority Discretions can be found on the
website: http://governance.enfield.gov.uk/mgCommitteeDetails.aspx?ID=664

Pension Administration Strategy and Employer Guide

In order to assist with the management and efficient running of the Pension Fund, the Pension
Administration Strategy and Employer Guide encompassing administrative procedures and
responsibilities for the Pension Fund for both the Administering Authority and Employing
Authorities has been distributed to employers within the Fund following consultation and can be
found on the website: http://governance.enfield.gov.uk/mgCommitteeDetails.aspx?ID=664

This represents part of the process for ensuring the ongoing efficient management of the Fund
and maintenance of accurate data and forms part of the overall governance procedures for the
Fund.

Approval, Review and Consultation

This Governance Policy and Statement was approved by the London Borough of Enfield
Pension Policy & Investment Committee following consultation with all the participating
employers in the Fund and other interested parties. It will be formally reviewed and updated at
least every year or sooner if the governance arrangements or other matters included within it
merit reconsideration. In August 2019, this document has been reviewed and updated for
Pension Policy & Investment Committee consideration and approval at its meeting of 5th
September 2019.

Contact Information
Further information on the London Borough of Enfield Pension Fund can be found as shown
below:

Email: pensions@enfield.gov.uk
Website: http://governance.enfield.gov.uk/mgCommitteeDetails.aspx?1D=664




Appendix A

Delegation of Functions to Officers by Enfield Pension Policy & Investment Committee

Key:

PPIC — Pension Policy & Investment Committee
EDR — Executive Director of Resources & Officers

IC — Investment Consultant

PTM — Pensions & Treasury Manager
DF - Director of Finance

OAP-Officers & Advisers Panel

IA — Independent Adviser
FA — Fund Actuary

Function delegated to PPIC

Delegation to Officer(s)

Delegated Officer(s)

Communication and Monitoring
of Use of Delegation

Rebalancing and cash
management

Implementation of strategic allocation
including use of ranges

EDR, DF & PTM
(having regard to
ongoing advice of the
IC, IA, FA and OAP)

High level monitoring at PPIC with
more detailed monitoring by OAP
and or PTM

Investment strategy - approving
the Fund's investment strategy,
Investment Strategy Statement
and Myners Compliance
Statement including setting
investment targets and ensuring
these are aligned with the
Fund's specific liability profile
and risk appetite

To formally review the Scheme’s
asset allocation at least every three
year’s taking account of any changes
in the profile of Scheme liabilities and
will assess any guidance regarding
tolerance of risk. It will recommend
changes in asset allocation to the
Pension Policy & Investment
Committee

EDR, DF & PTM
(having regard to
ongoing advice of the
IC, IA, FA and OAP)

High level monitoring at PPIC with
more detailed monitoring by OAP
and or PTM

Monitoring the implementation
of these policies and strategies
on an ongoing basis.

New mandates / emerging
opportunities

To consider the Scheme’s approach
to social, ethical and environmental
issues of investment, corporate
governance and shareholder activism
and recommend revisions to the

EDR, DF & PTM
(having regard to
ongoing advice of the
IC, IA, FA and OAP)

High level monitoring at PPIC with
more detailed monitoring by OAP
and or PTM




Pension Policy & Investment
Committee.

Selection, appointment and
dismissal of the Fund’s
advisers, including actuary,
benefits consultants, investment
consultants, global custodian,
fund managers, lawyers,
pension funds administrator,
and independent professional
advisers.

Ongoing monitoring of Fund
Managers and Pool Operator

To evaluate the credentials of
potential managers and make
recommendations to the Pension
Policy & Investment Committee

To review the Scheme’s AVC
arrangements annually. If it
considers a change is appropriate, it
will make recommendations to the
Pension Policy & Investment
Committee.

EDR, DF and PTM
(having regard to
ongoing advice of the
IA & IC) and subject
to ratification by PPIC

High level monitoring at PPIC with
more detailed monitoring by OAP
& PTM

Notified PPIC via ratification
process.

Agreeing the Administering
Authority responses to
consultations on LGPS matters
and other matters where they
may impact on the Fund or its
stakeholders.

Agreeing the Administering Authority
responses where the consultation
timescale does not provide sufficient
time for a draft response to be
approved by PPIC.

EDR, DF and PTM,
subject to agreement
with Chairman and
Vice Chairman (or
either, if only one
available in
timescale)

PPIC advised of consultation via e-
mail (if not already raised
previously at PPIC) to provide
opportunity for other views to be
fed in.

Copy of consultation response
provided at following PPIC for
noting.

Agreeing the Fund's Knowledge
and Skills Policy for all Pension
Policy & Investment Committee
members and for all officers of
the Fund, including determining
the Fund’s knowledge and skills
framework, identifying training
requirements, developing

Implementation of the
requirements of the CIPFA Code of
Practice

EDR, DF and PTM

Regular reports provided to PPIC
and included in Annual Report and
Accounts.




training plans and monitoring

compliance with the policy.

The Committee may delegate a | Other urgent matters as they arise EDR, DF and PTM PPIC advised of need for

limited range of its functions to subject to agreement | delegation via e-mail as soon as
one or more officers of the with Chairman and the delegation is necessary.
Authority. The Pension Policy & Vice Chairman (or Result of delegation to be reported
Investment Committee will be either, if only one is for noting to following PPIC.
responsible for outlining available in

expectations in relation to timescale)

reporting progress of delegated | Other non-urgent matters as they Decided on a case by | As agreed at PPIC and subject to
functions back to the Pension arise case basis monitoring agreed at that time.
Policy & Investment Committee.




Appendix B

PRINCIPLE REQUIREMENT COMPLIANCE | COMMENT
The management of the administration of benefits | Compliant The Council’s Constitution states that the
and strategic management of fund assets clearly Pension Policy & Investment Committee
rests with the main committee established by the is responsible for the management of the
appointing council Pension Fund
That representatives of participating LGPS Compliant Trade union representatives and
employers, admitted bodies and scheme members representatives of admitted bodies do not
(including pensioner and deferred members) are currently sit on the Pension Policy &
members of either the main or secondary Investment Committee.
committee established to underpin the work of the
main committee.

STRUCTURE That where a secondary committee or panel has Compliant A report of the sub-committee will be
been established, the structure ensures effective presented at the following Pension Policy
communication across both levels. & Investment Committee. All key

recommendations of the Sub-Committee

will be considered and approve by the

Pension Policy & Investment Committee.
That where a secondary committee or panel has Compliant All members of the Pension Policy &
been established, at least one seat on the main Investment Committee are also members
committee is allocated for a member from the of the Pension Policy & Investment
secondary committee or panel. Committee.
That all key stakeholders are afforded the Compliant Trade unions and admitted bodies are
opportunity to be represented within the main or represented on the Pension Board but
secondary committee structure. These include: - currently not on the Pension Policy &

REPRESENTATION = employing authorities (including non- Investment Committee.

scheme employers, e.g. admitted bodies),

» scheme members (including deferred and
pensioner scheme members),




PRINCIPLE

REQUIREMENT

COMPLIANCE

COMMENT

» independent professional observers,
= expert advisors (on an ad-hoc basis).

That where lay members sit on a main or Compliant Papers for Pension Board and the
secondary committee, they are treated equally in Pension Policy & Investment Committee
terms of access to papers and meetings, training are made available to all members of
and are given full opportunity to contribute to the both bodies at the same time and are
decision-making process, with or without voting published well in advance of the meetings
rights. in line with the council’s committee
agenda publication framework.
That committee or panel members are made fully Compliant Members of the Pension Policy &
aware of the status, role and function they are Investment Committee and Pension
SELECTION & ROLE requir(_ad to perform on either a main or secondary Board have access to the terms of
OF LAY MEMBERS committee. refgrence of each body. a'n_c_l are aware of
their roles and responsibilities as
members of these bodies.
The policy of individual administering authorities on | Compliant Members of the Pension Policy &
voting rights is clear and transparent, including the Investment Committee does not currently
VOTING justification for not extending voting rights to each confer voting rights on non-Councillors in
body or group represented on main LGPS line with common practice across the
committees. local government sector.
That in relation to the way in which statutory and Compliant Regular training is arranged for members

TRAINING/FACILITY
TIME/EXPENSES

related decisions are taken by the administering

authority, there is a clear policy on training, facility
time and reimbursement of expenses in respect of
members involved in the decision-making process.

of the Pension Policy & Investment
Committee and Pension Board. In
addition, members are encouraged to
attend external training courses. The
cost of any such courses attended will be
met by the Fund.




PRINCIPLE REQUIREMENT COMPLIANCE | COMMENT
That where such a policy exists, it applies equally Compliant The rule on training provision is applied
to all members of committees, sub-committees, equally across all members of the
advisory panels or any other form of secondary Pension Board and Pension Policy &
forum. Investment Committee.
That an administering authority’s main committee Compliant Meetings of the Pension Board and
or committees meet at least quarterly. Pension Policy & Investment Committee
are arranged to take place quarterly.
That an administering authority’s secondary Compliant Meetings of the Pension Board and
committee or panel meet at least twice a year and Pension Policy & Investment Committee
is synchronised with the dates when the main are arranged to take place a week from
MEETINGS committee sits. each other.
(FREQUENCY/
QUORUM)
That administering authorities who do not include Compliant Other stakeholders of the Fund are able
lay members in their formal governance to make representations at the Annual
arrangements, provide a forum outside of those General Meeting of the Pension Fund and
arrangements by which the interests of key also Employers Forum.
stakeholders can be represented.
Subject to any rules in the Council’s Constitution, Compliant Committee meeting papers are circulated
all members of the main and secondary at the same time to all members of the
ACCESS committees or panels have equal access to Pension Policy & Investment Committee
committee papers, documents and advice that fails and the Pension Board.
to be considered at meetings of the main
committee.
That administering authorities have taken steps to | Compliant Pension Policy & Investment Committee
SCOPE bring wider scheme issues within the scope of their considers range of issues at its meetings
governance arrangements. and therefore has taken steps to bring




PRINCIPLE REQUIREMENT COMPLIANCE | COMMENT
wider scheme issues within the scope of
the governance arrangements.
That administering authorities have published Compliant This Governance Compliance Statement
details of their governance arrangements in such a is a public document that is attached as
PUBLICITY way that stakeholders with an interest in the way in an appendix to the annual pension fund

which the scheme is governed, can express an
interest in wanting to be part of those
arrangements.

report.




